Castle Vale Nursery School Development Plan ¢

Nursery School

Quality of Education

Communication and
language

Continue to develop staff’s knowledge and understanding of oracy
Develop a home offer for Wellcomm support.

PSED Continue to develop nurture programme both explicitly and through extended offer, stories, rhymes and songs.
Reading Embed reading curriculum including home reading offer.
Maths Continue to develop staff’'s knowledge and understanding in the use of oracy to support children’s understanding of
mathematical concepts.
Review mathematics curriculum in line with Maths Champions, Counting collections and Numicon.
Continue to develop the mathematics curriculum
Develop a strong package of support for parents (similar to the reading offer) to support mathematical learning at home.
Assessment Continue to monitor progress of disadvantaged children
SEND Continue to support and develop pedagogy (teaching)

Links with parent
From parent

Review home/school links and relationships. Review use of Tapestry. More workshops and opportunities to talk with key
workers.

questionnaires Develop home school offers.

Workload and Continue to review staff workload and support.

wellbeing Continue to develop staff well-being offer.

CPD Continue to develop staff improvement strategy through support, mentoring and CPD.

Continue to support staff with their interactions with children
Continue to support and develop pedagogy (teaching)

Behaviour and Attitudes & Personal Development

e Continue to promote good attendance.
e Continue to develop children’s oracy skills to support their social development.
e Develop Garden school offer.

e Review visits offer due to the recent closure of Broomey Croft Farm

Leadership and Management

e Maintain robust, effective Safeguarding policies and procedures with all staff and multi-agency partners.

Continue to develop staff well-being strategy.
Continue to monitor and support staff workload.
Develop and support Assistant head teacher role
Continue to be a centre of good practice




