
Castle Vale Nursery School and Children’s Centre  

Head Teacher’s Report Summer 2021 

 COVID lessons learned and changes 

At Castle Vale Nursery School we have offered the funded 15 hours by 4 short sessions and 

one long session, the ‘busy day’, where children attended Forest School. 

When we had to create Bubbles to meet our COVID 19 risk assessment we needed to use the 

Forest School space for a bubble and also would not be able to cross bubbles. 

This meant that moving into the Summer Term we could not offer 15 hours in their sessions 

and had to offer top up sessions. 

We also staggered the start and finish times meaning we had the earliest starting time of 8:50 

and finish time of 3:20. 

We have made the decision to change the morning and afternoon times so children access 

their full 15 hours entitlement in their morning or afternoon sessions. This will help protect us if 

bubbles continue in September or are reintroduced. 

The new session times are:  

Morning 8:50 to 11:50 

Afternoon 12:20 to 3:20 

Full time 8:50 to 3:20 

We still offer a breakfast club from 8am, lunch club between 11:50 and 12:20 and after 

school club until 4:30pm. We may need to review these with the increase of working parents 

due to the closure of Tiggywinkles Nursery. 

We have planned to remain in Bubbles in September with the option of opening up if we are 

able. 

Also, in line with our Risk Assessment, even on their first day children had to walk from their 

parent into Nursery on their own. This actually helped children settle very quickly into school 

so will remain part of our transition process.  

 District Inclusion Hub update 

 



      Transition into school 
 

We have decided to again leave the 2 play sessions children complete before starting until Sep-

tember. These are all planned to take place simultaneously in all parts of the nursery on Monday 

7th and Tuesday 8th September so the returning children can come back on Wednesday 9th 

September. The key workers will then contact parents for a virtual home visit and decide the 

child’s start date.  

On advice from the local authority we are planning to remain in Bubbles and hoping to open 

up. 

We have Safeguarding and New Curriculum training on 2nd and 3rd September. 

 Writing the Strategic Plan - Governors  

I have attached our current Strategic Plan, guidance and an example I have found. I feel 

that we can simplify ours. 

The guidance suggests we should think about: 

 Our values 

 Our vision 

 Our objectives 

 Plan to achieve them 

I think the example I have attached does this quite well.  

Our current Vision Statement is: Making a difference. All of our children, all of the time.  

Our current Values: At Castle Vale Nursery School and Children’s Centre we want every child 

to achieve their full potential and become the best little person they can be. 

We do this by providing an inclusive, welcoming, attractive and stimulating environment 

both inside and outside which is supportive and child friendly. Our provision is non –

discriminatory, accessible and sensitive to race, gender, religion, culture, language, disability, 

sexuality and differing patterns of family life. The needs and best interests and welfare of chil-

dren are at the forefront of all that we offer. 

We want children to feel happy, safe and secure in an environment that promotes children’s 

learning and well-being. We follow the Early Years Foundation Stage curriculum. Every child 

has a keyworker. We value ‘every child’s story.  

Again, I think we can simplify those.  

Please have a think prior to the meeting.  

 

Am Returners New Total am 

3 year olds 14 13 67 

2 year olds 2 21 30 

Pm     Total pm 

3 year olds 10 7 57 

2 year olds 4 7 18 

Full time vulnerable     

3 year olds 11    

2 year olds 1    

Full time      

3 year olds 18 11  

2 year olds 2 4  

Total children on roll   125  

September numbers (so far) 



Summer census numbers (to be confirmed)  2021 

Total number of children 151 

Number of Free School Meals 47 

Pupil Premium 47 

Children entitled to 3 year old 15 hours universal funding 106 
Of those, how many entitled to addtitional 15 hours 

(30 hours with code) 
36 

Children entitled to 15 hours 2 year old funding 42 

2 year olds paying for hours 3 

Children Topping up (extra 15 Hours £75per week) 9 

Looked After Children (LAC) or post LAC - now called Children in Care (CIC) 6 

Children with English as an additional Language (EAL) 7 

Number of children who have deferred entry to school 0 

Children subject to a Child Protection plan or Child in Need 9 

Children with Early Help Plans 1 

Children on Special Educational Needs and Disabilities register (SEND) 33 

Children with Education, Health and Care Plans (EHCPs)  1 

Number of fixed or permanent exclusions 0 

 Transition out (to another school) 

Transition into primary school this year included 83 children going to 11 different schools.  

All schools have been contacted and invited to discuss transition – Topcliffe, Pegasus,  

Minworth, Chivenor, Gunter, Marsh Hill, Paget, St Gerards, Stanville, Brays and Beeches 

We have contacted DSLs, SENCOs and class teachers and shared information. 

All SEND and DSL meetings are booked  

We asked all schools for pictures of staff, environment or videos to share with children in  

transition nurture groups. In these groups children made a collage of pictures of their school, 

uniforms, looked at and discussed pictures of happy children at the school and read The  

Colour Monster Goes to School. They do this with the children they are going to school with.  

For each child all schools will receive: A paragraphs about each child – including how long 

child has been at setting, their attendance, Wellcomm score and areas to work on, a brief 

description about them and their personality and their EYFS assessment. 

Sadly we cannot carry out the singing with parents we had planned but we are filming the 

children singing to send out.  

 

 



 The New Curriculum 

We will be working to a new curriculum in the academic year 2021/22. 

There are a number of different documents that have been released and current 

documents/assessments we have been using. I put these alongside each other on 

a document for comparison. 

 New Development Matters 

 New Birth to Five Matters 

 Current EYFS Development Matters 

 Wellcomm 

 SOGS 

We discussed, as a team, what we want our children to know and be able to do for 

the next stage in their education, whether it is moving from Nursery School to  

Reception class or moving from being an N1 child to N2 child. 

 

 Summer Fun 

Like Governors, we were very aware that the children have missed out on experiences our 

children would normally have.  

We set ourselves the challenge to catch up some experiences this term (safely). 

Every child has received Forest School this half term. We have planned the Animal Man for 

the final week. We are going to the Farm. We have enjoyed watching Caterpillars hatch to 

Butterflies. Each Bubble have taken responsibility for an area of garden, renovating it and 

then planting up with plants and wild flowers. Every bubble has grown and then are now har-

vesting fruit and vegetables.  Each bubble had the challenge of researching and creating a 

bug hotel, wildlife water feature and wildflower ‘meadow’.  

We are having a picnic party in the final week.  

Amazing maths 

Amongst other incredible learning experiences, our chil-

dren have been running a drinks/fruit station. This has drink 

options that the children have to ‘buy’ using the money 

provided. For each item there are options of how the 

amount can be made e,g, 10p can be 5 2ps, 2 5ps, 10 

1ps. This promotes hydration, multiplication and an under-

standing of the value of money. 

Once we know what we 

want the children to know 

and be able to do, we can 

then plan the experiences 

and teaching to get them 

there. This will form the CVNS 

curriculum. We will continue 

to work on this throughout 

the year. Part of the CVNS 

curriculum will also be to im-

prove Parental engagement 

in children’s learning.  



Safeguarding Report 

Training 

All DSL training is up to date. 

Full staff Safeguarding will take place on 2nd September 2021. 

Christina (Staff), Niki (staff) and Kate (Governor) have completed Safer Recruitment Training, 

We have 1 Mental Health First Aider and 2 Champions.  

Section 175 Safeguarding Audit has been completed. Action plan from that includes the need for 

Governors to complete Annual Safeguarding Training. 

9.1 - How many children in total do you have in your school?  152 

9.2 - How many children within your setting do you identify as vulnerable? This will include children for 
whom you have had individual pupil's welfare concerns, child with protection and child in need plans, epi-
sodes of multi-agency working (from within the school or involving external partners) Of these concerns; 

 56 

9.3 - Of the total number of vulnerable children (question 9.2), for how many was a Request for Support 
completed and submitted to Children's Advice Support Service (CASS)?  2 

9.4 - How many of the Request for Support forms (question 9.3) were accepted to receive a service from 
Think Family, Family Support or Children's Social Care?  2 

9.5 - How many of the children identified as vulnerable (question 9.2) have you delivered school-based 
early help intervention (e.g. nurture group, referral to school counsellor, single agency early help assess-
ment)? 

 56 

9.6 - For how many of the children identified as vulnerable (question 9.2), have you initiated with a multi-
agency early help assessment & family plan & registered with the early help support team?  2 

9.7 - Number of the families disengaging or refusing support; record the number of children effected (as 
recorded in question 9.2)  0 

9.8 - How many of the children identified as vulnerable are student with disabilities /special educational 
needs?  17 

9.9 - Number of racist incidents recorded within your setting  0 

9.10 - Number of homophobic incidents recorded within your setting  0 

9.11 - Number of CYP with a Child Protection or Child in Need Plan  7 

9.12 - Number of Looked after Children  0 

9.13 - Number of privately fostered children  2 

9.14 - Number of young carers  0 

9.15 - How many of the positive hits from online monitoring systems have caused you concern and re-
quired action?  0 



Speech and Language Therapy intervention 

We bought in an additional Speech and Language Therapist to assess and carry out intervention work 

prioritising children due to start school. There were 13 children in total.  

After assessment the therapist carried weekly sessions individualised for each child. These consisted of: t 

Sound awareness groups, Early language groups, 1:1 speech work and expressive language & 1:1 

speech work. 

Kate was trained and repeated the Early Language groups so children could access another session of 

support. 


