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Castle Vale Nursery School & Children’'s Centre
Full Governing Body Meeting

Tuesday 17th July 2018 @10.30am.
MINETES Castle Yale

Present: Nursery School & Children’s Centre
Aimee Hartley (AH) — Chair of Governors
Sally Leese (SL) — Head Teacher
Mark Phillips (MP)
Christina Meakin (CM)
Hassan Saleh (HS)

In Attendance:

Debra Norman (DN) — Deputy Head Teacher
Niamh McCorriston (NMC) - Clerk

Jackie McCorriston (JAMC) - Clerk

Apologies
Sue Martin (SM)

Lauren Hampshire (LH)
Hayden Sheldon (H Sh)

The Apologies were accepted

1) Welcome, Introductions & Apologies
AH welcomed everyone and thanked Governors for attending the meeting

SL reported that Michelle Wilkins has stepped down from being a Governor as she has moved
jobs.
The Governors thanked her for her support.

SL reported that Lisa Martinali has said she will organise someone from the community to be a
governor in the new academic year
Action: - SL to follow up Governor Vacancy.

2) Declaration Pecuniary Interests
MP declared that he works for WHMAT and not CEP any more
There were no other changes.

3) Minutes of Last Meeting (17/4/18)
The Minutes were uploaded to the Portal which is being used by all Governors.

The minutes of the FGB meeting held on 17/4/18 were discussed and approved. Proposed by
MP seconded by SL.
Action: - A copy of the Minutes to be signed by AH for the school records.

There was a comment from a recent Academy Audit that Signed Minutes could be scanned
and uploaded to the portal. It was agreed this will be actioned moving forward.
Action: - Signed Minutes to be scanned and uploaded to the portal - SL

3a) Matters Arising

Birmingham Audit

At the last meeting the FGB agreed to recommend that the school maintain the current
relationship with CEP and SAGE with NL as the Administrator. However, CEP is no longer a
Company due to them merging with Washwood Heath Multi Academy Trust (WHMAT) on 1st
May 2018 and there will be a discussion about moving forward with a new finance system
later in the meeting.
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Calendar of Events.
SL will arrange for this to be uploaded onto the portal in the new Academic year
Action: - SL to arrange for the Calendar of Events to be uploaded.

Pupil Premium

SL reported that there are concerns that the gaps are widening between the part time and
full fime children with the most disadvantaged children falling behind. Children of parents on
low incomes do not qualify for the 30 hour entitlement. Early Years education can play in
addressing the disadvantage gap, and there is a concern policy, as it stands, will benefit
those on higher incomes, rather than children that most need high quality early education.

Governors noted that the effects of this will be more noticeable to schools when the children
enter Reception.
They noted that the data also backs up this concern.

CM ran a staff meeting and this will be a focus of the action plan for next year.

Data.
SL has uploaded the data to the portal

Policy Update
The ESafety Policy has been uploaded to the Portal and will be reviewed today.

Awards for All
SL reported we have an Awards for All bid lottery bid for £10,000 to improve the outdoor
space by the Greenhouse. We have not had the outcome despite resubmitting the bid.

SL said she has spoken to Alicia from the Community Environmental Trust and someone from
Pioneer as the community funding manager and they have suggested we can use the bid to
pay for someone, so the amendment was made and resubmitted. We have also applied to
the Airport and Tesco for funding.

Simon Field from Pioneer/Compass has said they have been approached by JLR about
community payback and it may be possible to get some work done on the canopy etc

Governors noted that there is a HS2 Bid going in for funding for the Estate and it may be
possible to get funding from this.
Action: - SL to report the outcome from the Awards for All Bid via the Portal

SEEP
SL discussed the School Energy Efficiency Programme. As reported to the Finance
Committee, work will commence in the School Holidays with new lights, a boiler and solar
panels being fitted.

Name of the Nursery
This will be looked at moving forward as the subcontract for Castle Vale Children's Centre
has been placed on hold.

4) Finance & Personnel Update, to include Budget.
AH reported on the Committee meeting held earlier this morning when the Committee
discussed the Budget.

The Business Continuity Plan was updated and was recommended fro approval by the
Committee.
The Governing Board unanimously agreed to approve the Business Confinuity Plan.

Due to CEP merging with Washwood Heath Multi Academy Trust, there was a
recommendation to implement a new Finance System - it is called HCSS and is more user
friendly than SAGE because it is purely for schools.
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The Committee had discussed this proposal in detail.

e Currently, Judy is no longer our SFS officer and we have been allocated Boris, he
knows more systems and is working more closely with NL and MP to make the SAGE
system work, but there are still some issues with compatibility.

e By changing systems this would fulfil one of the audit recommendations as the new
system is more aligned fo the BCC systems.

o If we continue to use SAGE we would need to buy into a standalone licence, which is
costly (approx. £5,000).

o With the new system there is no need for a server.

e As Topcliffe have joined the Washwood Heath MAT we are able to buy info this system
and use it at a reduced cost. NL will have full access rights and be the administrator.
The cost is £800 for the licence plus £1 for each child and the proposal is to have it
implemented at the start of the financial year for April 2019.

o The Governors noted it would be positive to work collaboratively with a group of
successful schools.

o The system is cloud based and would allow for considerable savings.

Having taken on board the comments from Audit we have tried hard to make the systems
work, but there are still problems and HCSS is a more compatible system.

The Governing Board therefore approved the proposal to change the finance systems fo
HCSS from April 2019.

The Governing Board discussed the finance report (as detailed in the Minutes)

They noted that the end of year forecast was £63,000 surplus and the official nofification was
£46,000 and they asked for the reason?

MP said it did not include the reimbursement of £56,000. He reported that the Surplus Balance
Analysis will be completed in the autumn term.

Action- To add Surplus Balance Analysis to the Committee Agenda for the Autumn Term.

The Governors approved increasing the price of school meals by 20p a day to £2.00

The Governing Board approved the recommendations from the Finance Committee and
approved the finance report.

5) Ofsted Report
This had been distributed and was discussed.

The Governors commended the leadership team who have been judged to have maintained
the outstanding quality of education in the school since the last inspection. They commended
that this is an excellent achievement and reflects the team effort from the staff, children,
Governors and community.

Ofsted noted:-

You have continued to further develop and build upon the high-quality provision. You provide
strong leadership and are determined that every child will succeed. You continually raise
expectations and look to develop best practice. You have created a strong team of staff who
focus on ‘all of the children, all of the time’. They share your vision and ambition for the
children in their care. Working together, you all strive to ensure that each child has the best
possible learning experience.

Governors are proud of the Nursery and pleased that the Ofsted report reflects the
outstanding work that is done.

Ofsted noted the following:-

The quality of teaching and learning is exceptional. All adults are skilled in supporting
learning. They have an excellent understanding of how young children learn. Adults spot
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opportunities to take learning forward. Not a single moment of learning time is lost throughout
the day.

Delightful relationships exist between children and between children and staff. Children are
happy, confident and play well together.

SL commended the Govemors for their hard work and the Ofsted Inspector noted the
following:-

Governance has strengthened considerably since the last inspection, when the majority of
governors were new fo their role. Governors recognise the journey of development and
improvement that they have been on. They are well informed and know the school in great
detail. They provide good support and challenge through the questions they ask. Governors
monitor key aspects of the school’s performance rigorously. For example, they check how
well disadvantaged children are doing now that many of these children only have part-time
places. They have well-developed links with key leaders in school. This helps deepen their
understanding of the strengths and areas for development. Governors make good use of
fraining opportunities to increase their knowledge and understanding. They share your
passion for excellence.

Governors thanked the staff for all of their hard work, particularly SL for her inspirational
leadership.

The Governors asked if there is anything that can be done to thank the staff for all of their hard
work and commitment and for their dedication to the children

It was agreed for the staff to finish at lunchtime on the last day of term (24 July) and to
provide them with a buffet on Monday (23 July).

6. Head teachers Report.
This had been distributed and was discussed.
As reported, the subcontract for Castle Vale Children's Centre has been placed on hold.

She reported that the school have achieved the Silver Rights Respecting Award and the
Governors congratulated the school and DN on this achievement.

SL attended another APPG on 4th July. It was the national launch of the campaign to
ensure Nursery Schools continue to receive additional funding as a school, SL has
uploaded the campaign pack on the portal. SL was interviewed by Birmingham Mail
and ITV Central with a report on the news and she also reported at the Birmingham
launch.

She reported we have been asking parents (past and present) how has our Nursery
School helped your child and family?

SL reported we have had a very positive response and she will collate the feedback with
the aim to present them to the Minister for Early years in Autumn. SL has also been asked
to present evidence to the Education Select Committee about the concerns over 30
hour working children and part time EYPP children. This is partly because we have
the full time vulnerable children as a comparison.

The data gap is widening between the children and this does need to be addressed, SL and
DN have looked at the children and looked at the vulnerable children Identified through risk
and protective factors — it may be some children may benefit from full time place and SL
asked if the Governors would agree to allocate some non funded full time places?

The Governors agreed fo this as we will not be full in the Autumn term and will be able to
accommodate this whilst we have the places as the staff will be in place. They suggested
tying it in with a project.

The Governors commented that having the different data presented to them was useful and
noted that there is a difference in attainment between the children who are vulnerable that
we had full time compared to those who were with us part time.
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The data also shows that having the children earlier also has an impact, as well as having
them with us for longer.

They noted that the progress of the children is strong, but some of the outcomes are low - but
acknowledged that this is due to some of the 2 year olds being included in the data.

They noted that the large majority of the children made 5+ steps, butf are concerned with the
difference between the Boys and girls when they leave. They asked if this needs to be
addressed?

SL said this will be a continued area of focus, we have done a lot to get the boys engaged in
learning and to accelerate progress, but it is a scientific fact that little boys may not develop
the small bones in their hand for pencil grip until later than girls,

Governors suggested looking to utilise the Greenhouse more to target the boys learning.

HS suggested looking at having more ipads for the boys to use and other forms of technology
to get them engaged in learning.

SL said we do this but the ipads do not necessarily develop the skills and learning the boys are
lacking. There is also a safety element with the screens being made of glass.

The children need to be able to use books and also be encouraged to participate in other
activities such as sawing and pegging their shoes together so as to develop their hand
muscles.

CM gave an EYPP Update and it was agreed that she and MP will meet and discuss the data
further.

Governors noted that a number of the children also move to St Gerard’s Nursery when a
space becomes available and asked SL to follow this up to see if we can retain more of the
children, as ours is an outstanding setfting.

Action:-SL to follow up on the reasons that children leave to attend St Gerard's

The Assessment System was discussed and SL said that this will be looked into moving forward
as we are considering how best to use the data, we will still formatively assess but need to get
the Spring Data completed earlier so that there can be more time for intervention.

Governors referred to the Strategic Plan and approved the content.
Governors thanked SL for her feedback.

7. Policies

The following Policies were uploaded to the portal:-
e Educational Visits

Learning outside the Classroom

Privacy Nofice

E Safety

Promoting British Values

All of the Policies were formally approved.

8. Chairs actions

GDPR

NL completed GDPR training and she is also part of the GDPR Group in the Nursery
Network.

AH has been trained by her workplace (B&Q) for GDPR and she is aware of the implications
and the need to be vigilant and take care with information.

9) AOB
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Trips
SL reported that between 11th June to 26th June every child spent a day doing Forest School
in Sutton Park developing their physical, social and emotional and communication skills.

Governors thanked the Firs Primary School for the loan of the minibus and also fo the
governors who were involved in the visits.

10) Date and Time of Next Meeting

Finance & Personnel Committee Tuesday 20 November 9:30am till 10:30am

Full Governors 20th November 10:30am - 12:30pm
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