February 2018
Staff used two proformas created in the staff training to observe each other in their interactions
with children. This information was used to plan staff training.

January 2018
Whole staff training day (attended by TAs from Birches Green Infants) to analyse interactions with
children and form an observation proforma to assess the quality of an interaction to support
children in reflecting on and talking about their learning. We used SSTEW level, In the moment
planning and Characteristics of effective learning.
Governors also undertook monitoring visits and joined the children on their trips to Pype Hayes Park
for Forest School goes out.
October 2017
Staff attended training around ‘Following Children’s Interests’ and ‘In the Moment Planning’. This
training was fed into a whole school training day where staff again used assessment, knowledge
of our cohort and issues affecting the school to form the basis of the School Evaluation Form (SEF),
School Development Plan (SDP) and to create performance management targets and action
plans to achieve them.
Governors attended workshops.
September 2017
All school staff and some governors attended a training day with schools from CEP Academy Trust
to discuss identifying vulnerable children and how our interactions can support them.
June 2016
Website developed to improve Governor Page:

Throughout 2016/17
Governors increased their attendance in school attending all parent workshops, trips, events and
carrying out monitoring visits for their area of responsibility. This is reflected in Governing Body
minutes and the Head Teachers report which can be found on the website or requested from the
school office.
We focussed a lot on where we were as a school and what we needed to do to improve. We
involved the whole staff, governors and families:
Writing the SDP part 1
Autumn term
Staff used the 2015/16 Summer assessment: Whole School, Boys and Girls, EYPP and Non EYPP, 2016 Leavers
to analyse the data and come up with areas of strength and areas we need to work on for both
achievement and progress.
We then repeated the process for the September 2016 Baseline data and recorded areas of strength and
areas for development:
Communication and Language
Number
Early Years Pupil Premium
Nurture
2 year olds, rising 3s & Summer Born
Reading
Pre-writing physical skills
IT
Areas of Learning
Returners
Imagination
Boys
Rights Respecting Schools Award and Fundamental British Values

Interactions
Thinking Writing
Involving Parents
Startwell
Different Cultures

Each group were then given blank large SDP plan sheets:
Heading e.g. Boys achievement
Impact:
What?

By whom?

By when?

Next steps

This formed the performance management with staff using the action plans (and in discussion with the
Senior Management Team) to set their own performance management targets and success criteria. It also
formed the SDP – along with the contribution from the Governors on the 14th November 2016.
In the governors training we focussed mainly on how we want to work as governors and the Strategic Vision.
We agreed to have 4 meetings a year with the Finance and Personnel committee meeting first with full
governors after. We decided to try day time meetings so the Governors can get more involved with the
school, centre , curriculum and delivery. In the next meetings governors will also ‘sign up’ to areas of the
SDP.
Writing the SDP and Performance Management targets part 2
Target setting
November 2016 Staff meeting: We discussed the areas we know we need to improve and what we could
do towards them (as a team and appropriate to our grade or Teaching level). Staff then worked with SLT to
write at least 3 targets for improvement and how they will know when these have been achieved (impact).
These forms were then used to write an action plan that staff will use throughout the year.
There was also a Safeguarding Objective that staff had set themselves after the September 2016
Safeguarding training session.
Review 1
Staff meeting March 2017: Staff reviewed where they are with their targets and updated action plans.
SLT supported and carried out Supervisions.
Interventions
On March 20th the staff team got together and used the Spring assessment to identify children who are due
to leave in July 2017 and need intervention to be ready for Reception class. Target children and target
areas were then planned for.

Part 3 Carrying on from the planned intervention work we looked at every child leaving in July 2017 and used the
EYFS Prime areas, Literacy and Maths to see if there are elements that we have not seen that will hold them
back from being secure in 30 to 50 months or from emerging in 40-60+.
We used this information to rearrange learning groups, plan further intervention and to plan learning time and
planning for during Child Initiated time (Objective Led Planning). This will hopefully ensure that our children will
have the best chance when starting school.
We also used the September 2016 and Summer 2016 assessment to data to complete a ‘Gap skills analysis’
for each. We used this to start to action plan provision for the next school year 2017/18.
Part 4 - Using Assessment to inform
Planning for provision
We used a voting day to look at how we can use our assessment and what we know about how our children
progress to plan for areas of learning provision throughout the school year. We first read and discussed
articles from Alastair Bryce Clegg around using assessment and different types of planning, provision etc.
Once everyone had a really good understanding of what we wanted to achieve we broke into groups to
look at:
For each area of learning:
What they can learn (without adult input)
16-26 months
22-36 months
30-50 months
40-60+
And what resources could be used.
Then ideas for provocations/enhancements.
Ideas of what adults can teach/encourage – OLP
Skill development needed – stages of progression for that.
These were completed for every area. One staff member commented that it was one of the most useful days
they have ever spent. The paper copies were collated and typed up and then shared
during a staff meeting. Staff have been given time each week to work on the action plans for this term and
to plan for September. I have attached a copy of one as an appendix but please ask if you would like to see
more.

January 2017
We asked our families what they thought represented what we aim to do:

January 2017
Draft Strategic Plan shared with Governors. There was much discussion about the Vision
Statement. It was agreed we would ask the families for ideas. See GB Minutes 26th January 2017.

November 2016
We had new governors and wanted to plan the direction and ethos of the Governors and then
how we would share this with parents: Presentation from Training Day

This started the writing of the Governor Vision and Strategic Plan.
October 2016
Governors decided that they needed a training day to Action Plan for the development of the
Governing Body (November 2016)
September 2016
Continued to develop children talking about learning through working on our interactions. This is
from the School Development Plan:

Continued to develop a strong governing body:

September 2015
Performance Management Targets followed the School Development Plan to focus on reflection –
here is an example:

School Development Plan showed areas we were working on:

School SEF Represented progress made in previous year.

June 2015
Peer Teaching Observations focused on Reflecting on Learning

And this was followed up in a staff training meeting.
January 2015
Whole staff training day (with Osborne Nursery) to discuss how we encourage children to talk
about and reflect on learning.
October 2014
After the Ofsted inspection, we altered our School Improvement Plan:

