Castle Vale Nursery School and Children’s Centre

Head Teacher’s Report Summer 2017
We had a visit on 30th May from the Shadow Secretary of State for Education,
Angela Rayner and MP for Erdington Jack Dromey. They were visiting the Children
Centre to confirm their support for Children’s Centres and children under 5. It was a
fantastic day and supported really well by our parents and families.

Early Health and Well being tender
The outcome of the Early Health and Well being tender was finally announced with the winner
being Birmingham Community Healthcare NHS Foundation Trust in partnership with a few different agencies including Spurgeons. The next step in the process is a consultation with the public
around the delivery sites for services which can be found at www.birminghambeheard.org.uk. I
can send the actual consultation (it isn’t live at time of writing). It is very early days yet but there
is a building for services on Castle Vale being put forward on the consultation and I have
received an email from Spurgeons wanting a meeting to discuss possible sub-contracting of
Children’s Centre services.

Funding 2017/18
There has been a problem with the funding that we will receive for the financial year 2017/18.
The government decided that every early years setting should receive the same basic funding
rate for 3/4 year olds and for 2 year olds. While we agreed with this proposal in principle, Nursery Schools do cost more that other settings. We have been involved in campaign to highlight
this and it resulted in the Government allocating extra funding to local authorities to support
Nursery Schools to maintain their previous budget.
Birmingham City Council (BCC) consulted on using the extra funding stream to increase the
Nursery school funding rate from £4.26 to £7.13 per child per hour. This was agreed, indicative
budgets were released and this Governing Body set a budget based on this.
It has now been revealed that there was a mistake in the calculations when modelling the figure with full time children being counted only once and not twice (as in equivalent to 2 part
time places) and part time children being counted twice (and not once as in an equivalent to
1 full time place). This means not enough children were considered when they divided the extra funding across the number of children attending. I can give more of an update at the
meeting as I am attending a meeting on Monday 20th June.
There is an options paper from BCC being discussed at Finance and Personnel.
I have explained some different funding streams later in this report.

Writing the SDP part 1
Autumn term
Staff used the 2015/16 Summer assessment: Whole School, Boys and Girls, EYPP and Non
EYPP, 2016 Leavers to analyse the data and come up with areas of strength and areas we
need to work on for both achievement and progress.
We then repeated the process for the September 2016 Baseline data and recorded areas
of strength and areas for development:
Communication and Language
Number
Interactions
Early Years Pupil Premium
Nurture
Thinking Writing
2 year olds, rising 3s & Summer Born
Reading
Involving Parents
Pre-writing physical skills
IT
Startwell
Areas of Learning
Returners
Different Cultures
Imagination
Boys
Rights Respecting Schools Award and Fundamental British Values
Each group were then given blank large SDP plan sheets:

Heading e.g. Boys achievement
Impact:
What?

By whom?

By when?

Next steps

This formed the performance management with staff using the action plans (and in discussion with the Senior Management Team) to set their own performance management targets
and success criteria. It also formed the SDP – along with the contribution from the Governors
on the 14th November 2016.
In the governors training we focussed mainly on how we want to work as governors and the
Strategic Vision. We agreed to have 4 meetings a year with the Finance and Personnel
committee meeting first with full governors after. We decided to try day time meetings so
the Governors can get more involved with the school, centre , curriculum and delivery. In
the next meetings governors will also ‘sign up’ to areas of the SDP.

Writing the SDP and Performance Management targets part 2
Target setting
November 2016 Staff meeting: We discussed the areas we know we
need to improve and what we could do towards them (as a team
and appropriate to our grade or Teaching level). Staff then worked
with SLT to write at least 3 targets for improvement and how they will
know when these have been achieved (impact).
These forms were then used to write an action plan that staff will use
throughout the year.
There was also a Safeguarding Objective that staff had set themselves after the September 2016 Safeguarding training session.
Review 1
Staff meeting March 2017: Staff reviewed where they are with their
targets and updated action plans.
SLT supported and carried out Supervisions.
Interventions
On March 20th the staff team got together and used the Spring assessment to identify children who are due to leave in July 2017 and need intervention to be ready for Reception
class. Target children and target areas were then planned for.

Part 3 Carrying on from the planned intervention work we looked at every child leaving in
July 2017 and used the EYFS Prime areas, Literacy and Maths to see if there are elements that we have not seen that will hold them back from being secure in 30 to 50
months or from emerging in 40-60+.
We used this information to rearrange learning groups, plan further intervention and to
plan learning time and planning for during Child Initiated time (Objective Led Planning). This will hopefully ensure that our children will have the best chance when starting school.
We also used the September 2016 and Summer 2016 assessment to data to complete
a ‘Gap skills analysis’ for each. We used this to start to action plan provision for the
next school year 2017/18.

Part 4 - Using Assessment to inform
Planning for provision
We used a voting day to look at how we
can use our assessment and what we
know about how our children progress to
plan for areas of learning provision
throughout the school year. We first read
and discussed articles from Alastair Bryce
Clegg around using assessment and different types of planning, provision etc.
Once everyone had a really good understanding of what we wanted to achieve
we broke into groups to look at:
For each area of learning:
What they can learn (without adult input)
16-26 months
22-36 months
30-50 months
40-60+
And what resources could be used.
Then ideas for provocations/
enhancements.

Ideas of what adults can teach/
encourage – OLP
Skill development needed – stages of
progression for that.
These were completed for every
area. One staff member commented that it was one of the most useful days they
have ever spent. The paper copies were collated and typed up and then shared
during a staff meeting. Staff have ben given time each week to work on the action
plans for this term and to plan for September. I have attached a copy of one as an
appendix but please ask if you would like to see more.

Relocation and works
Again, I may be able to give a better update in the meeting. So far, it has been agreed that the
Children’s Centre will move to the former Topcliffe Centre on Yatesbury Avenue. We are awaiting
the outcome of an equalities panel before we can officially announce the move but sessions
have begun and support has been really strong.
There has been agreement for the works to go ahead at the Main School site to move the Astral
provision (40 places). We have, however, now presented another (we think better) option to BCC
and they will be looking into that.

Inclusion Commission
The Inclusion Commission has been worked together to look at current provision for children with
SEND (Special Educational Needs and Disabilities) and to plan better provision for the future. They
are currently consulting on the principles. We need everyone to take part in the consultation as
although the ethos they have produced is very good and inclusive of Early Years, we need to
make sure it means actual support and funding to provide for SEND children when completed.
You can access the consultation here: https://www.birminghambeheard.org.uk/people-1/sendinclusion/

For your information. Different funding streams:

3 year olds - all children are entitled to 15 hours of free early education from the
term after their third birthday. These children are our priority and attend nursery
school for 1 academic year (3 terms).

Reception age children - Parents have a right to request for Summer born (born between 1st April and 31st August) to attend an extra year in Nursery School. Also
sometimes children with SEND struggle to access appropriate provision and so we
have them back for the start of their reception year until a place is found.

Rising threes - These are children that turn 3 within the term we are in, e.g. turn 3 on
10th September would be a rising three for the Autumn term. These children need to
meet 2 year old criteria for a 15 hour place but then move to 3 year old entitlement
the term after.

2 year olds - There is eligibility criteria for some 2 year olds to access 15 hours early
education. These children can access 2 year old funded 15 hour place the term after their 2nd birthday if they meet the criteria.

Some children pay to ‘top up’ their 15 hours to 30 hours.

From September children of working parents are entitled to 30 hours.
Broomey Croft Farm
The children (and staff and Governors!) had a lovely time again at Broomey Croft Farm.

Children’s Centre Annual Conversation

The Annual Conversation was attended on Monday 5th June 2017 by Sally Leese,
Fiona Jones and Rachel Poole.
We were asked to present information to the panel on the following areas:
1. Progress against targets set by the centre in the delivery plan and against the scorecard targets
2. What good looks like in the centres reach area and evidence of how the centre is
achieving this.
3. Impact of the centre on children and families, including target groups.
All staff were involved in this process and the original brainstorming ideas were presented. The panel liked this idea as it demonstrated how we work as a team.
We began by showing the panel photographs of children and their families enjoying
some of our sessions, and comments from parents, Grandparents, and a Childminder.
A rag rating system red, amber, green was then used to measure the evidence for
each question against the OFSTED criteria.
We were able to demonstrate a robust knowledge of our community and show that all
the services we provide contribute to the national targets of “Reducing child poverty
and narrowing the gap”, “Reduce health inequalities “, and “Parenting support”, and
that all our services are totally inclusive.
Our commitment to safeguard children, young people and families was the golden
thread throughout all our evidence, and we were able to give examples of trends
within our community that are impacting on children’s lives. We have had 50 referrals
from April 16-17, 22 were self-referrals.
We were able to show excellent partnership working both at a local level and with our
participation in city wide agendas. The number of partners that are now agile working
is also increasing as we now have regular Social Workers, Health Visitors, and Family
Support from the Safeguarding Hubs.
All our staff are long standing members of our team, with excellent knowledge and an
extensive skill base which has enabled us to provide courses ourselves.
We expressed our key concerns in relation to the impending outcome of the Early
Years Review and the financial implications, and explained how we have been proactive in undertaking measures to relocate to a new site.
We achieved Green for all of the sections.
Thank you to Fiona and the CC team for doing so well in the annual conversation and
producing this report.

Yatesbury

Astral

Total

99

28

127

46

9

55 (43%)

53

19

72 (57%)

3

0

3

Eligible for EYPP (Early years pupil premium)

48

16

64 (50%)

Free school meals?

51

15

65 (51%)

Special Educational Needs?

18

4

22

Medical needs?

15

9

24 (19%)

8

2

10 (8%)

How many children were put through on the
Summer census?
How many full time?
Criteria - satisfies BCC full time criteria
How many part time?
2 year olds

English as an additional
language?

(17%)

88.07%

Attendance for this year so far

Staff Attendance for this year so far:
Nursery School

18

Astral

8

Children’s Centre

9

BSS/Lunchtime

20

