Castle Vale Nursery School and Children’s Centre

Head Teacher’s Report Spring 2018
Early Health and Well being tender and Children’s Centre Update
The Early Years Health and Wellbeing Service has been awarded to Birmingham Community
Healthcare NHS Foundation Trust. The Trust’s tender document was developed in partnership
with Barnardo’s, Spurgeons Children’s Charity (Spurgeons), St Paul’s Community Development
Trust and The Springfield Project who will be key partners in the new model. The service is now
being delivered under the name ‘Forward Steps Birmingham’.
Children’s Centre Services are now being delivered as districts (as opposed to Localities). Our
district of Erdington is being led by Spurgeons. We are in discussion with Spurgeons about the
running and lead of Children’s Centre services for Tyburn ward which would increase the reach
area from Castle Vale to Castle Vale, Erdington Hall and Pype Hayes.

The ‘Greenhouse’
Work was completed to change the Community Room and Children’s Centre offices into an
additional Nursery School space. Play Sessions took place over two Fridays and home visits
were carried out for new children. 21 new children have started this January across the two
sections of Nursery.

All Party Parliamentary Group
I attended another APPG on Tuesday 16th January. It well attended by MPs (17) and Nursery
Schools (over 300). The Minister for Early Years, Nadhim Zahawi, and the Shadow Minister for
Early Years both attended. There was discussion about the lack of funding for SEND children in
Nursery Schools and about the transitional funding. I invited Nadhim to visit Birmingham and he
said he would.

School Energy Efficiency Programme
On the 17th January I received the following email. We will have to see what comes
out of the meeting.
Dear all
I am writing to confirm that a new contractor has now been appointed to continue with the SEEP programme.
They are SSE Enterprise . I would thank you for your patience in this matter and I am writing to advise you of a
special SEEP workshop on the 2nd February at 2.00 p.m. - 4.00 p.m. where you will have a chance to find out
what happens next with the programme and an opportunity to meet all of the team involved with this
programme which consists of:
Jaswinder Didially - Head of Education Infrastructure Birmingham City Council (BCC)
Kosta Papadopoulos - Head of Energy Performance SSE Enterprise
David Ball - Senior Operations Manager SSE Enterprise
Mayra Vivo-Torres - Local Partnerships
George Patrick - Salix Finance
David England-Contracts Manager – Education Infrastructure BCC
Lorraine Cookson - Principal Behaviour Change Officer BCC

It is important that you attend or send a representative to this meeting where we will convey the
next steps in progressing this programme.
Best regards
Lorraine Cookson

Workshops
So far we have had two parent workshops. A Play dough workshop to discuss the benefits of
activities like this for fine and gross motor muscle development and to introduce parents/carers
to Tapestry.
And a café workshop to introduce parents to the independent skills we encourage and ideas
of how they can be replicated at home. These are stories from Tapestry by parents.

Staff Training and Development
On 30th October the whole school staff came together to look at a number of things:
Summer 2017 assessment data – worked in groups to look at the exit data from July to see where
we were successful at helping children achieve and where we need to do more. Collated these
to guide our areas for improvement for this year.
Baseline 2018 assessment data – worked in groups to look at the baseline assessments to see
which areas are strong and which we need to work on. Collated these too.
Discussion on other issues we need to consider and Big plan for the year
How will we do what we want to do? How do we support the groups of children we have
identified? How do we give the disadvantaged children the experiences they deserve?
Which trips/workshops/special visitors/events do we want to do/have/celebrate?
Performance Management
Reviews and then staff used the information from the day to plan new targets with SLT.
On 4th January we held a whole school staff training day.
3 Teaching Assistants joined us from Birches Green Infants.
Helen led some training on ‘In the Moment Planning’. I then developed this to discuss interactions. The staff worked in teams to analyse videos of interactions with children. The whole team
planned how we will implement ‘In the Moment Planning’, how we will record on Tapestry and
peer observations of interactions.
Peer Review Workshop
See Peer Review section.

Peer Review
We had a Peer Review in November. The review team consisted of Head Teacher - Featherstone
Nursery School, EY Lead - Paget Primary School and Deputy Head Teacher - Birches Green Infants School.
General Feedback
There is a strong ethos of genuine care for the children. The children are well settled considering the time of year and are already responding to the routines of the day; such as the bell signal for stop and listen.
The move into the newly implemented learning groups was achieved very smoothly. The children responded well to the use of identifying stickers.
All parents and children were welcomed into the nursery at the start of the session with a
warm welcome personalised for individual parents and children.
Staff are very caring and approachable. They get down to the level of the children and sit
with them on low chairs and on the floor.
All staff consistently use a positive manner and tone with the children. This is a strong point of
the provision.
The visual timetable is used well to support whole group times and with individual children.
Staff consistently use signing in group times. There is good use of gestures and modelling for the
children.

It was noticed that although there were examples of sustained shared thinking and excellent
feedback, there was some inconsistency observed. We agreed that a Workshop on feedback
and interactions with children would be beneficial.
The Peer Review was led and facilitated by the Head Teacher and SLT of Sladefield Infant
School.
It used the Characteristics of Effective Learning, EYFS and SSTEW levels for staff to analyse the
quality and effectiveness of interactions. The team then had time to role play interactions with
children.

How many children were put
through on the last census?

117

Receiving 3 year old funding?

86 (74%)

Receiving 2 year old funding?

30 (26%)

Receiving 30 hour funding?

24 (30%)

How many boys/girls?

Boys 46 (39%)
Girls 71 (61%)

Eligible for Early Years Pupil
Premium?

24 (21%)

Eligible for free school meals?

23 (20%)

Special Educational Needs or
Disability?

42 (36%)

English as an Additional Language?

8 (7%)

Attendance last term?

82.42%

Performance Management
All staff Performance Management reviews took place in October. The reviews were very successful and all staff achieved their targets as shown through the SDP update shared in Autumn
Term.
All staff have new targets for this term set alongside the SEF and SDP.

Nursery Schools
There have been a number of things happen for Birmingham Nursery Schools. There are 27
Nursery Schools in Birmingham and in September a number of the schools announced that they
would become a federation. The group of schools presented their vision for the structure of the
federation and invited other schools to apply. The structure was very top heavy and the leading schools could not guarantee or explain the cost savings the structure would produce.
After this, a different group of Nursery Schools, Castle Vale included met with solicitors to discuss
other ways of working together. 15 schools have decided to explore working together in a
Contractual collaboration. We are at the very start of exploring this.
The Nursery School Collaborative Trust is still the method by which all 27 schools link together.
The first AGM of the trust will take place on the 24th January.

